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+« EMERALD COAST MILITARY INSTALLATION

RESILIENCY REVIEW

Project Kickoff Meeting Agenda

Wednesday, April 26th, 10:00 am — 12:00 pm

Okaloosa County Administrative Building
1250 Eglin Parkway, Shalimar, Florida 32579

WELCOME & TEAM INTRODUCTIONS
Austin Mount

1.

10.

The goal of this exercise is to visualize the future state of resilience surrounding each military
installation by identifying shocks, stresses, gaps, opportunities, and top priorities. This is a
high-level conversation. There will be a time and place later for details, analysis, strategy

PROJECT & GRANT HISTORY
Austin Mount — CEO, Emerald Coast Regional Council

. KEYNOTE SPEAKER

Captain Paul Flores - Commanding Officer NAS Whiting Field

. KEYNOTE SPEAKER

Jim Bagby - District Director, Representative Matt Gaetz

KEYNOTE SPEAKER
Dale Marks — Vice Director 96" Test Wing, Eglin AFB

. KEYNOTE SPEAKERS

Susy Torriente — Former Miami Beach CRO, Jacobs

. PROJECT SCOPE OVERVIEW

Daryal Danley & Tanya Gallagher - Jacobs

MISSION OF THE TAC, PAC & FUTURE MEETINGS
Eric Christianson — Planner, Emerald Coast Regional Council

INSTALLATION/COMMUNITY WORKSHOPS
Daryal Danley - Jacobs

Q & A SESSION

BREAK (5 min)

PROJECT VISIONING EXERCISE

development, project identification and funding options.



